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Classroom Management

Classroom management refers to all of the things that a teacher does to organize students, space, time, and materials so that instruction in content and student learning can take place.

Classroom management includes all of the things a teacher must do towards two ends:

· To foster student involvement and cooperation in all classroom activities

· To establish a productive working environment

                                                                                                      Harry Wong

The First Three Weeks will be the most important time of the year, every year, for the rest of your teaching career.  During the first three weeks you… 

· Teach and model academic expectations.

· Teach and model classroom procedures.

· Teach classroom rules and model consistency in enforcing consequences.

· Set the tone for the rest of the school year.

Where do you start…

Have a plan for Success (Five steps to an A or B)

· Explain the plan on the first day of school.

· Prior to explanation have each student write down on an index card what grade   

     they want to receive in your class for the year.

· Go over the Five Steps of the plan

· Come to school everyday. (Good Attendance)
· Listen to your teacher and classmates while in class. (Don’t talk in class 
        about non-subject related items)
· Participate in all classroom activities. (Stay on Task)
· Do your homework. (Come to class prepared to do work)
· Study for quizzes and tests. (Review means extra SOL preparation)

Where do you go from here…

· Create and teach the rules (4 or 5 is adequate), and procedures.  Before you create the rules and procedures list all the behaviors you would like to see exhibited by your students in different types of situations.  “Remember behaviors are actions you can see or hear.”

· Organize yourself and develop well-planned lessons.

· Be fair and consistent with all students.

· Believe that all students can learn.

A Checklist for Teachers on Managing Students

	
	Usually
	Sometimes
	Never

	 1.   I get students’ attention before giving instruction(s).
	
	
	

	 2.   I wait for students to listen rather than talk over   chatter.
	
	
	

	 3.   I quickly get students on task.
	
	
	

	 4.   I give clear and specific directions.
	
	
	

	 5.   I set explicit time limits for task completion.
	
	
	

	 6.   I circulate among students as they work.
	
	
	

	 7.   I hold private conferences/conversations during class.
	
	
	

	 8.   I model courtesy and politeness.
	
	
	

	 9.   I use a quiet voice in the classroom.
	
	
	

	10.  I use the “soft reprimand” rather than raise my voice.
	
	
	

	11.  I use a variety of cues to remind students of expected behavior.
	
	
	

	12.  I teach students my cues for gaining their attention.
	
	
	

	13.  I am aware of the effects of my dress, voice, and              movements on students’ behavior.
	
	
	

	14.  I use students’ names as low-profile corrections of inattention.
	
	
	

	15.  I use proximity to improve classroom control.
	
	
	

	16.  I communicate positive expectations of good behavior to all students.
	
	
	

	17.  I am aware of classroom, school, and division rules.
	
	
	

	18.  I refuse to threaten or plead with students.
	
	
	

	19.  I consistently follow through with consequences to enforce the rules.
	
	
	

	20.  I respond to behaviors I like with specific, personal praise.
	
	
	

	21.  I use nonverbal, social, and activity reinforcers.
	
	
	


Source Unknown
Difference between Rules and Procedures

A. Rules:  Undesirable Behaviors = Consequences

B. Procedures:  Expected Behaviors with no set consequences

Consequences

A.  Consequences should:

· be realistic for both the student and the teacher.

· be natural.

· sting, not do great bodily or psychological harm.

B. It is not the severity of the consequences, but its consistency that causes behavioral change.  

C. Say What You Mean, Mean What You Say, and Do What You Said You Would Do. 

Creating Rules and Consequences

A. Selection of the Rules and Consequences appropriate for your classroom

1.  Involve the student in generating and selecting the rules and consequences.

2.  Do it by yourself and then share it with the class.

3.  Combine  #1 and #2.


B.  Rules and Procedures need to be taught, not assumed

     1.  Explanation 

     2.  Check for Understanding 

     3.  Practice


Examples of Procedures

1. How students to move desks into a group activity.

2. How students to enter the classroom.

3. How students to turn in work.

4. How students to listen to oral presentations.

5. How students to get your teacher’s attention.

RULES AND CONSEQUENCES

1. 
Rule:_______________________________________________________

Consequences: ____________________________________________

2.
Rule: ______________________________________________________

Consequences: ____________________________________________

3.
Rule: ______________________________________________________

Consequences: ____________________________________________

4.
Rule: ______________________________________________________

Consequences: ____________________________________________

Rules and Procedures 

Expectations and Understanding
Before understanding comes teaching

1.   Rule, Guideline, or Classroom Procedure to be taught:

______________________________________________________________________________________________________________________________________
2. Explanation:    A. _________________________________________



      B. _________________________________________



      C. _________________________________________



      D. _________________________________________

   

      E. __________________________________________

 

      F. __________________________________________

3.  Check:  
      A.  _________________________________________


       
      B. _________________________________________


      
      C.  ________________________________________

4.  Practice:         A. _________________________________________



      B. _________________________________________

      C. _________________________________________

Handling Violations of Rules and Guidelines if Lesson Planning fails

Phase 1 - Use the Law of Least Intervention 

1.  Eye contact

2.  The “look”

3.  Gesture

4.  Snap fingers

5.  Proximity

6.  Call student’s name

7.  Shake your head

8.  Clear your throat

9.  Flick the lights

10.  Count forward

11.  Count backwards

12.  Use humor

13.  Put hand on desk

14.  Ignore

15.  Pause

16.  Lower voice

17.  Raise hand or other symbol for silence

18.  Finger to lips

19.  Point to work student needs to do

20.  Place a visual on student’s desk

21.  Give nearby student praise

Phase 2 – Middle Ground

1. Walk to the student, lean over, and state that his/her behavior is unacceptable and why (never raise your voice)

2. Tell student the behavior or the consequence will be (1 on 1)

3. Call parent

4. Ask the student to step outside or meet you at your desk

5. Teacher Detention 

6. Set up a private conference to write an action plan 

7. Discuss student with guidance counselor and ask for assistance

Note:  Call parent each time you have to go past #3

Phase 3 – Action 

1.   Send the student to time-out or write a referral to grade level administrator

2.   Call an administrator

3.   Ask for a parent conference

Techniques That Backfire

From:

The Honor Level System: Discipline by Design



Adapted by Budd Churchward

· Raising my voice

· Yelling

· Saying “I’m the boss here”

· Insisting on having the last word

· Using tense body language

· Putdowns

· Sarcasm

· Attacking the student’s character

· Acting superior

· Using physical force

· Drawing unrelated persons into the conflict

· Having a double standard

· Insisting that I am right

· Preaching

· Making assumptions

· Backing the student into a corner

· Pleading

· Bringing up unrelated events

· Generalizing

· Making unsubstantiated accusations

· Holding a grudge

· Nagging

· Throwing a temper tantrum

· Mimicking a student

· Making comparisons

· Commanding, demanding, dominating
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POSSIBLE CONSEQUENCES FOR BREAKING RULES

· Call home

· Conference in the hall

· Clean room

· Hall Passes suspended
· In-school suspension

· Time-out

· Detention

· Crap job of the day

· Action Plan

· Take points away given at the beginning of the day

· Seat assignment

· Sit by the teacher

· Send to the office

· Loss of free time

· Grounded for the last three minutes of class

· Name on the board

· Ignore

· Letter or verbal apology

· Sunrise school

· Proximity

· Stay after class

· Lunch Detention

· Work alone if not participating in group assignment

· Homework needs to be signed by parent

· Parent attends class

· Grounded at desk

· Choose your own consequence

· Write a letter to parent

· Go out into the hall and start over

· Student calls parent

· Conference with assistant principal

· Conference with guidance counselor

· Referral to child study

As you communicate with your students

Do………………..

· Be an active listener.

· Be accepting.

· Be reflective of feelings.

· Use open-ended questions.

· Use supportive statements.

· Show respect.

· Have patience.

· Be genuine.

Don’t…………….

· Judge them.

· Threaten them.

· Reject them.

· Ridicule or show sarcasm to them.

· Be impatient with them.

· Make opinionated statements to them.

· Place all the blame on them.

· Extensively probe painful subjects.

Source Unknown
YOU, YOUR VOICE and YOUR BODY
 1.  Erect or slouched posture

 2.  Hunched shoulders when nervous     

 3.  Predictable/Unpredictable movement when teaching 
 4.  Physical habits are distractions 
 5.  Breathing from the diaphragm 
 6.  What kind of voice - low/ high pitched, nasal 
 7.  Avoiding monotonous tone 
 8.  Adapting to different rooms 
 9.  Facial expression: smile/grim/worried/ 
10. Eliminating eye-dart, slow-blink, soul-gaze 
11. Showing interest in what others are saying.

Projecting a more confident and capable self-image can make all the difference in your classroom.
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FIRST DAY OF CLASS: TIPS FROM THE TRENCHES
· Have your room ready and set up so your activities will work 
· Think about professional appearance 
· Be in class early to chat with students and put them and you at ease 

· Be organized: Plan to do more than just pass out the syllabus 

· Be prepared for lost, late students 

· Share your professional background and enthusiasm for the subject 
· Highlight the importance of the course to your students' future 
· Get student information 
· Begin to learn your students' names 
· Plan an ice breaker 
· Establish group rapport and group expectations 
· Introduce course expectations 
· Give students a sample of good teaching   
· Plan student centered activities
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CLASSROOM MANAGEMENT

In the classroom others will see:

Variety

· Three or more activities per class or subject matter

· Interactive activities (cooperative learning, use of technology, etc.)

· “Legal” talking and/or moving

· Teacher circulating when not on stage

Clear Procedures

· Procedures taught prior to any learning activity (5-second rule, 6” voices, signal, etc.)
· Procedures practiced during learning activity
· Checks for understanding take place following every activity
Appropriate Activities

· Lessons that are student-appropriate and are followed by appropriate assessments and homework assignments
· Lessons that draw upon student knowledge
· Lessons that are challenging and are one step beyond where the students currently are
· Lessons that last from the beginning of the class period to the end of the class period
Behavior/Consequences

· Rules and consequences that are clear to the teacher

· Rules and consequences that are clear to the students

· Rules that restate school rules

· Consequences that fit expected behavior

· Rules and consequences consistently and fairly enforced

Teacher/Student Relationships

· Mutual respect is the expectation of both teacher and student

· Teacher assumes the best about his/her students even in difficult times

· A level of relaxation and simultaneous authority

· Saying NO stops student behavior

· Easily enforced consequences 

· Teacher never having public arguments with his/her students

· Teacher always having private discussions with his/her students

Positive Reinforcement

· Students feel recognized and appreciated

· Smiling teacher

· Students are encouraged to work hard

· Fun classroom

· Interesting classroom

· Exciting classroom

Architecture

· Students are located close to the teacher and have access to each other and materials

· Create smooth flow of traffic within the classroom

· Well decorated classroom

· Students would never refer to the classroom as a playground

· Students would never refer to the classroom as a prison

· Students would refer to the classroom as a fair place where learning takes place

Key Strategies for Discipline in the Classroom

· Teachers can mean business without being mean.

· Be tough but fair.

· School control begins in the classroom.

· Forcing compliance is not always required to be in charge.

· Contact parents before something negative happens.

· Respect all students.

· Use positive intervention.

· Be assertive.

· Allow the students to help make the rules.

· Teach the rules and review the rules.

· Teach procedures the first day of school.

· Tough love teaches a lesson.

· Make each child feel loved and secure.

· Teach procedures, practice them, and review them.

· Set limits.

· Don’t major in minors.

· Manage your consequences and be consistent.

· Don’t take students misbehavior personally.

· Avoid power struggles, arguments, and negotiating.

· Don’t accept anything but the students’ best.

· Explain it if you expect it.
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Organize Your Classroom

Manage Your Classroom Like Your Business

Adapted from the Internet site freelessonplans.com
· Place related materials together and in an easily accessible spot.  The students and teacher should be able to locate needed supplies immediately.  When students enter the room, have the materials for the first class already on the desks or at your fingertips for easy distribution.
· Plan an activity for students to start as soon as they enter the room.  This activity can be as simple as five practice items from the day’s previous learning.  Do not portray this as busy work but part of your instructional day.  This is when you can take the roll.
· If you leave the room and return for more instruction later, have the necessary materials out and ready to go before you leave—saves time and confusion. 
· Have an extra pencil jar containing odds and ends. 
· Before the first day of school have basic equipment on the student’s desks—this makes you look ready for the business of learning.
· Organize your teaching materials—a system and a place for your daily schedule, plans, seating chart, teaching materials for the day, etc.
· Over prepare with materials and planning—prepare more not less.
· Give attention to the desk arrangement in your room.  It is certainly nice to arrange your classroom for as much space as possible; however, at the beginning of school, I suggest a very structured seating arrangement (rows) and getting more creative after the procedures and rules are in place and understood.
· Label the student desks with names.
· Make your room neat and simple.  Clutter leads to class disorganization.  Remember that your classroom is a lab for learning.
· Train students to put notes from parents on your desk in a designated place rather than handing them to you when they enter the room.
· Plan for smooth transitions from one activity to another.
Act Like a Teacher

· Never talk badly about or compare any other teacher, school, or principal.  Keep in mind that body language and your demeanor can talk badly about someone and you never need to say a work aloud.
· Do not entertain complaints from your students about other teachers.  Explain that everyone has their own way of doing things.  Explain further that you are sure his/her teacher has his/her best interest at heart.
· Treat all students with respect and dignity.
· Always be proactive not reactive.
· Dress the part of teacher.  I know society is much more casual now; BUT when an outsider comes into the building, they should be able to tell the difference between the teachers and the students.  
· You are in a very confidential job.  Safeguard any information you may come across that is personal and confidential.
· Exemplify integrity.
· Exemplify hard work.  Be sure you are working as hard as the students.
· Exemplify respect in action and speech as you respond to each other and students.
· Exemplify focus.  Do not forget your mission and why you are in this profession
in the first place.
· Never forget that you are a professional and show pride for what you do in speech and action.
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Working in Groups

Guidelines and procedures for working in-groups must be taught and practiced or they will not be successful.  Many teachers will not utilize cooperative learning in their classroom because they cannot effectively manage their students.

Before the students engage in any group activity, they must:

· Know how to arrange their chairs for all different types of group activities.

· Practice the 5 second rule for getting into a group.

· Use 6” voices while working in-groups.

· Have clearly defined roles and expectations.

· Define time frame for all activities. (use an egg timer and enforce the 3 minute 

      warning)

· Understand the action (raised hand) that means silence and wait for further instructions.

· Be assessed on every group activity. (Examples: written quiz, oral presentation, questioning, roundrobin, roundtable, etc.)

Students not completing homework or doing quality classwork

Students will become discipline problems if they do not experience success in your classroom.  Of course, we all know that if you do not do your work, obviously, you will not experience success.  Also, we know that students will never do homework that will not provide them with future assessments and will not do quality work on what they deem to be “busy work.”  Work your way down the list below if you have a student not doing their work.

· Call parent

· Use student conference

· Send home enclosed form letter 

· Ask the guidance counselor to intervene

· Write an action plan

· Hold a parent conference

· Ask the grade level administrator to intervene

Run on School Letter Head

September 10, 2005

Dear Parent(s) of _________________________________

(Name of Student)  has not turned in the following assignments:

Assignment    















Due




Option

1.  Math worksheet #39


September 7



_______

2.  Math workbook questions 7-14

September 8



______


page 14-15

Please discuss the following options below with your son/daughter.  Then put the appropriate letter on the line in the options column after each listed assignment.

Options:

A.  Take “0” on the assignment.

B.  Assignment has been completed and returned with this form.

C.  Stay after school and complete during 30 minute “Homework/Detention Room”.  


(4:00-4:30 on the next Tuesday or Thursday)

Thanks for your assistance with this matter.  Please call me during the following time if you have any questions.

7:55 a.m. – 8:15 a.m. at school
328-4000

6:30 p.m. – 7:30 p.m. at home
530-5583

Sincerely,





Parent Signature

Sally Marsh




__________________________

Teacher

Transition Times

Transitions are those in-between times when students are not actively engaged in a planned lesson.  Transitions can be a big factor in wasted time in the classroom.  Transitions can also be the cause of disruptions and many discipline situations.

· Use a stopwatch to time students during transition.  Write the time on the board.  Tell the students you think they can do better.  Tell the students you are going to let them try it again; and if they can beat the time by 2 minutes, you will give the class 10 minutes at the end of the class for a preferred activity.  The preferred activity must be learning related and something the teacher can live with.
· If you have just taught a stimulating lesson with a lot of student interaction and it is time to transition—go SILENT!  Instead of announcing the directions for the transition write the directions on the board and merely point to them.  Stand quietly and calmly and watch to see who follows directions first.  Write the first few student names you OBSERVE following the written instructions on the board under the heading ON TASK.  Reward these students using your reward system.
· Count backwards from twenty.  Whatever number you say when the class is transitioned is the point value that the class gets toward a group reward.
· Count to five with the fingers of your hand.  Give me five.  One, give me your eyes.  Two, give me your ears.  Three, give me your hands.  Four, give me your mouths.  Five, give me your minds.
· YOUR IDEAS:

Six Easy Transition Activities

1. Free-Writing Exercises – Gives students who finish an activity early a guided, free writing topic that relates to the next subject that you are about to teach.  You can ask them to:

· Search the Internet for an article or textbook entry about the topic and write a summary about the information they found. Remember to use www.beyondbooks.com. 

· Write everything they know about the subject up to that point.

· Write a list of questions they have about the topic.

· Write their personal feeling about the topic.

· Imagine they are another person, a historical figure perhaps, and how they would view the topic.

2. Big Question Writing – Ask students to write a paragraph about a Big Question.  A few suggestions are:

· What qualities should a president have?

· If you could invite three people to dinner, who would you invite? Why?

· If you could travel to the moon, would you go and why?

· Do you believe there is life on other planets?  Why?

· If humans are able to create sophisticated forms of artificial intelligence in robots, what should they be used for?

· Does the planet need biological diversity to sustain its living organism?

3. Challenge of the Day – Write a challenge on the board, and allow students to begin working on it while they trickle into class.  Award students points for effort and more points for getting it right.

4. Homework Wrangling – Ask students to review homework a final time prior to turning it in or give a homework quiz allowing students to use completed homework assignments.  Have students write down new homework assignments that have been written on the chalkboard.

5. Skim and Scan Pre-Reading – Ask students to skim and scan the next chapter in the textbook or a selection on-line and to create an outline based on the main ideas presented.

6. 5 Minute Sponge – Ask the students to write down without outside assistance every fact they can remember about the topic they are studying (the more specific the better).  After five minutes, collect silently and move on to the next activity.  Before the next class meeting, each person’s fact sheet must be tallied to assess how much your students know.  Award student points on a set scale to determine a grade for this activity (more than 10 = C, more than 15 = B, and more than 20 = A). Sponges are always the opening activity of the next class meeting.

The Five-Step Lesson Plan

(Lessons can run from 5 minutes to 90 minutes)

This information has been adapted from Rick Smith and is designed to be a reminder of certain essential elements of instruction.

The Set or Introduction

· Refer to previous lesson/unit

· Tell the students what they will be learning today

· Involve the students in the learning—whet their appetites

· Assessment—find out if the students know what they will be learning today

Direct Instruction

· Teacher teaches the lesson

· Teacher acts as a facilitator—not a lecturer

· Assessment of students—question them to see if they are understanding the teaching

Guided Practice

· Students have an opportunity to practice the learning
· This does not have to be a paper/pencil activity
· The teacher is in close proximity to guide the process
Independent Practice

· This practice is essential for long term memory

· Homework is a good way to accomplish this

· Can be used as assessment for students

Closure

· Have the students articulate what they have learned 
· Teacher should emphasize key points
· Point to what will happen in the next lesson
· Assessment of students
Assessment can take many forms.  It can be formal (quizzes, tests, grades, etc.) or informal (show of hands, answer cards, etc.).  Students can also assess each other.  Let students know that in grading you will also consider their oral participation in class.  It is sometimes necessary to adapt the assessment form to accommodate students performing below grade level.  Effective teaching involves constant assessment.

Simple Accommodations to Make for Students

For Assignments

· Reduce and/or use alternative assignments
· Extend time lines
· Read test orally
· Tape content materials
· List commonly misspelled words
· Give true/false versions of test in lieu of essay completion
· Give credit for class participation
· Cut the assignment in half
· Tape reports as opposed to written
· Give multiplication matrix
· Assign a peer study buddy
· Accept special projects in lieu of written reports
For Inattention

· Seat the student near the front of the room

· Seat student near a good role model

· Cut assignments into segments

· Give short directions using visual and oral cues when possible

· Establish eye contact before giving instructions

For Impulsivities

· Ignore minor behaviors

· Give immediate reinforcement or consequences

· Supervise transitions

· Acknowledge the positive

· Use behavioral contracts

· Encourage self-monitoring techniques

For Hyperactivity

· Allow students to stand at certain times

· Supervise transitions

· Allow to run errands

For Organization

· Enlist parent help

· Use daily assignment sheets

· Use one notebook for everything

· Check notebook often and positively reinforce good notebooks

· Use a homework folder

Adapted from Internet page adda-sr.org/classroommanagementIndex.htm

Opal Cummings Harris

TOPIC: The 25 Most Common Tips Given To Teachers
  1.  Start by being firm with pupils 

  2.  Get silence before you start speaking to the class 

  3.  Control the students' entry to the classroom 

  4.  Know & use the students' names 

  5.  Prepare lessons thoroughly and structure them firmly 

  6.  Arrive at the classroom before students 

  7.  Prepare furniture & apparatus before students arrive 

  8.  Know how to use apparatus 

  9.  Be mobile – walk around the class 

10.  Start the lesson with a "bang" and sustain interest & curiosity 

11.  Give clear instructions 

12.  Learn voice control 

13.  Have additional material for bright and slow students. 

14.  Look at the class when speaking & learn how to scan 

15.  Make written work appropriate (e.g. to age, ability, cultural  

       background of students) 

16.  Develop an effective question technique 

17.  Develop the art of timing your lesson to fit the available period 

18.  Vary your teaching techniques 

19.  Anticipate discipline problems and act quickly 

20.  Be firm and consistent in giving punishments 

21.  Avoid confrontations 

22.  Clarify and insist on YOUR standards 

23.  Show yourself as a helper or facilitator to the students

24.  Don't patronize pupils, treat them as responsible beings. 

25.  Use humor constructively. 
26.  Encourage Students (i.e. good efforts).
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The Effective Schools Correlates

What every classroom in every school should provide

A simple assessment of yourself and your school will let you know if you are on track.  Survey yourself and your school often to be sure that you and your school are meeting the needs of the students enrolled there.

	SAFE AND ORDERLY ENVIRONMENT
	1
	2
	3
	4
	5

	· Standards for classroom behavior explicit
	
	
	
	
	

	· Personal interactions between teachers and students positive
	
	
	
	
	

	· Discipline is firm and consistent
	
	
	
	
	

	· There are pleasant conditions for learning
	
	
	
	
	


	CLIMATE OF HIGH EXPECTATIONS FOR SUCCESS
	1
	2
	3
	4
	5

	· There are high expectations for student learning
	
	
	
	
	

	· Classroom instructional groups fit instructional needs
	
	
	
	
	

	· Incentives and rewards are used to promote excellence
	
	
	
	
	

	· High expectations pervade the organization
	
	
	
	
	

	· Excellence is recognized and rewarded
	
	
	
	
	


	CLEAR AND FOCUSED MISSION
	1
	2
	3
	4
	5

	· Instruction is guided by preplanned curriculum
	
	
	
	
	

	· Instruction is clear and focused
	
	
	
	
	

	· Curriculum is based on clear goals and objectives
	
	
	
	
	

	· Policies and procedures that support excellence and performance are in place
	
	
	
	
	

	· Curriculum planning ensures continuity
	
	
	
	
	


	STRONG INSTURCTIONAL LEADERSHIP FROM PRINCIPAL
	1
	2
	3
	4
	5

	· Everyone emphasizes the importance of learning
	
	
	
	
	

	· Teachers and administrators continually strive to improve instructional effectiveness
	
	
	
	
	

	· Strong leadership guides the instructional program
	
	
	
	
	


	OPPORTUNITY TO LEARN
	1
	2
	3
	4
	5

	· Students are carefully oriented to lessons
	
	
	
	
	

	· Class time is used for learning
	
	
	
	
	

	· There are smooth. efficient classroom routines
	
	
	
	
	

	· School time is used for learning
	
	
	
	
	


	FREQUENT MONITORING OF STUDENT PROGRESS
	1
	2
	3
	4
	5

	· Learning progress is monitored closely
	
	
	
	
	

	· When students do not understand, they are retaught
	
	
	
	
	

	· Students’ learning is checked regularly
	
	
	
	
	

	· Improvement efforts are monitored and supported
	
	
	
	
	


	POSITIVE HOME/SCHOOL RELATIONS
	1
	2
	3
	4
	5

	· Parents are invited to become involved
	
	
	
	
	


Taken from a workshop presented by Dr. Larry Lezotte.  

The effective schools material is one of the most researched 

and widely practiced frameworks in place for school reform.

[image: image10.wmf]Inspirational Frog Story

      A group of frogs were hopping contentedly through the woods, going about their froggy business, when two of them fell into a deep pit. All of the other frogs gathered around the pit to see what could be done to help their companions. When they saw how deep the pit was, the rest of the dismayed group agreed that it was hopeless and told the two frogs in the pit that they should prepare themselves for their fate, because they were as good as dead. 

      Unwilling to accept this terrible fate, the two frogs began to jump with all of their might. Some of the frogs shouted into the pit that it was hopeless, and that the two frogs wouldn't be in that situation if they had been more careful, more obedient to the froggy rules, and more responsible. The other frogs continued sorrowfully shouting that they should save their energy and give up, since they were already as good as dead. The two frogs continued jumping as hard as they could, and after several hours of desperate effort were quite weary. 

      Finally, one of the frogs took heed to the calls of his fellows. Spent and disheartened, he quietly resolved himself to his fate, lay down at the bottom of the pit, and died as the others looked on in helpless grief. The other frog continued to jump with every ounce of energy he had, although his body was wracked with pain and he was completely exhausted. His companions began anew, yelling for him to accept his fate, stop the pain and just die. The weary frog jumped harder and harder and - wonder of wonders! finally leapt so high that he sprang from the pit. 

[image: image11.wmf][image: image12.wmf]     Amazed, the other frogs celebrated his miraculous freedom and then gathering around him asked, "Why did you continue jumping when we told you it was impossible?" Reading their lips, the astonished frog explained to them that he was deaf, and that when he saw their gestures and shouting, he thought they were cheering him on. What he had perceived as encouragement inspired him to try harder and to succeed against all odds. This simple story contains a powerful lesson. The book of Proverbs says, "There is death and life in the power of the tongue." Your encouraging words can lift someone up and help them make it through the day. Your destructive words can cause deep wounds; they may be the weapons that destroy someone's desire to continue trying - or even their life. Your destructive, careless word can diminish someone in the eyes of others, destroy their influence and have a lasting impact on the way others respond to them. Be careful what you say. Speak life to (and about) those who cross your path. There is enormous power in words. If you have words of kindness, praise or encouragement - speak them now to, and about, others. Listen to your heart and respond. Someone, somewhere, is waiting for your words...
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